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Disclaimer
The information contained in this investor presentation including the presentation slides and any 
related speeches made or to be made by the management of Anchor Hanover Group (“AHG”), 
any questions and any answers thereto or any related verbal or written communications in respect 
thereof (the “Presentation”) has been prepared to assist interested parties in making their own 
evaluation of AHG. This presentation is believed to be in all material respects accurate and does 
not purport to be all-inclusive. This Presentation and its contents are strictly confidential, are 
intended for use by the recipient for information purposes only and may not be reproduced in any 
form or further distributed to any other person or published, in whole or in part, for any purpose. 
Failure to comply with this restriction may constitute a violation of applicable securities laws. By 
reading this Presentation, you agree to be bound by the following limitations. Neither AHG nor 
any of its representative directors, officers, managers, agents, employees or advisors or their 
respective affiliates, advisors or representatives, makes any representations or warranty (express 
or implied) or accepts any responsibility as to or in relation to the accuracy or completeness of 
the information in this Presentation (and no-one is authorised to do so on behalf of any of them) 
and (save in the case of fraud) any liability in respect of such information or any inaccuracy therein 
or omission there from is hereby expressly disclaimed, in particular, if for reasons of commercial 
confidentiality information on certain matters that might be of relevance to a prospective 
purchaser has not been included in this Presentation. 

No representation or warranty is given as to the achievement or reasonableness of any 
projections, estimates, prospects or returns contained in this Presentation or any other 
information. Neither AHG nor any other person connected to it shall be liable (whether in 
negligence or otherwise) for any direct, indirect or consequential loss or damage suffered by 
any person as a result of relying on any statement in or omission from this Presentation or any 
other information and any such liability is expressly disclaimed. This Presentation includes certain 
statements, estimates and projections prepared and provided by the management of AHG with 
respect to the anticipated future performance of the group. Such statements, estimates and 
projections reflect various assumptions by AHG’s management concerning anticipated results 
and have been included solely for illustrative purposes. No representations are made as to the 
accuracy of such statements, estimates or projections or with respect to any other materials 
herein. Actual results may vary from the projected results contained herein. 

This Presentation is made to and is directed only at persons who are (a) “investment 
professionals” as defined under Article 19 of the Financial Services and Markets Act 2000 
(Financial Promotion) Order 2005, as amended (the “Order”) or (b) high net worth entities falling 
within article 49 (2) (a) to (d) of the Order (all such persons together being referred to as “relevant 
persons”). Any person who is not a relevant person should not act or rely on this Presentation or 
any of its contents. Any investment or investment activity to which this Presentation relates is 
available only to and will only be engaged in with such relevant persons. 

The information presented herein is an advertisement and does not comprise a prospectus 
for the purposes of Regulation (EU) 2017/1129 as it forms part of domestic law by virtue of the 
EUWA (the “UK Prospectus Regulation”) and / or Part VI of the Financial Services and Markets 
Act 2000. This Presentation does not constitute or form part of, and should not be construed 
as, an offer to sell, or the solicitation or invitation of any offer to buy or subscribe for, Bonds in any 
jurisdiction or an inducement to enter into investment activity. No part of this Presentation, nor 
the fact of its distribution, should form the basis of, or be relied on in connection with, any contract 
or commitment or investment decision whatsoever.

The distribution of this Presentation and other information in certain jurisdictions may be 
restricted by law and persons into whose possession this Presentation or any document or 
other information referred to herein comes should inform themselves about and observe any 
such restrictions. Any failure to comply with these restrictions may constitute a violation of 
the securities laws of any such jurisdiction. This Presentation and any materials distributed in 
connection with this Presentation are not directed to, or intended for distribution to or use by, 
any person or entity that is a citizen or resident or located in any locality, state, country or other 
jurisdiction where such distribution, publication, availability or use would be contrary to law or 
regulation or which would require any registration or licensing within such jurisdiction. AHG 
does not accept any liability to any person in relation to the distribution or possession of this 
presentation in or from any jurisdiction.
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Presenting Team
Sarah Jones
Chief Financial Officer

• Sarah joined Anchor as Finance Director in September 2014

• Sarah, a Chartered Management Accountant, has held a variety 
of senior finance roles across large corporate and private equity 
businesses, including being the Director of Finance in UK & Republic 
of Ireland at Carpetright Plc and senior roles at HMV and The Burton 
Group/Arcadia

• Sarah is a Trustee of Arthritis Action, a UK charity helping people with 
arthritis improve their quality of life, and a Non-Executive Director of 
Invisible Creations, a business that aims to produce products that are 
inclusive and aid mobility

Jane Ashcroft CBE
Chief Executive Officer

• Jane joined Anchor in 1999 from BUPA and was appointed Chief 
Executive of Anchor on 9 March 2010

• Jane is Vice Chair of the Associated Retirement Community 
Operators, representing the growing market for retirement village 
provision in the UK. 

• Jane is a Fellow of the Chartered Governance Institute and a Member 
of the Chartered Institute of Personnel and Development. She was 
awarded a CBE in the 2013 New Year Honours for services to older 
people

• Jane is Trustee of Business in the Community, the business led 
membership organisation dedicated to responsible business.
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Trading Statement | Highlights to September 2021
Q2 Highlights

• Our recovery in occupancy and operating margin is in line with our COVID recovery plan. This marks a 
return towards our typically low void and arrears levels in comparison with the housing sector 

• New properties delivered on time, with good consumer demand
• Strong liquidity with £300m in undrawn available loan facilities and cash available to fund strategic plan
• Gearing at low level for housing sector at 21.9%
• Interest cover including capitalised repairs (EBITDA MRI) strong at 4.5x; flattered by delays to the planned 

works programme
• Living Wage Foundation rates applied to all National Living Wage roles from 1 December 2021

External Accreditations  

• G1 / V1 regulatory grading & A+ (stable) S&P credit rating 
• Commitment to gaining Living Wage Employer Accreditation by May 2022

Experienced Board & Executive Team

• Strong leadership team with the mix of commercial and sector skills to deliver our strategic plan. Further 
strengthened by a number of important changes: 
 > John Westwood appointed to new post of Executive Director of Property & Assets (June 2021) 
 > Suki Jandu appointed Executive Director Housing Services (November 2021) 
  >  Oliver Boundy appointed Executive Director Development and Growth following retirement of Mark 

Curran (January 2022)  

Proven Development Track Record & Sustainable Growth Ambitions

• Board approved pipeline of 1,654 units to date comprising 55% shared ownership 39.5% affordable or 
social rent with the remainder as outright sale. This supports our plan to develop 5,700 units over 10 years 
balanced across the three tenures.

• Continued strong demand for properties
• Limited exposure to development for sale activities grounded in golden rule that income from property 

sales will not exceed 20% of group revenue in any given year

Largest Not For Profit Provider Of Housing & Care For People Over 55 

• Over 35,500 socially rented, over 12,500 leasehold units, and 114 care homes (5,860 rooms) under 
management across England

• Market leader for accommodation & services with significant and increasing levels of demand and a 
structural shortage of supply

• Majority of units in low rise blocks built using traditional methods of construction, limiting future exposure 
to fire safety and compliance obligations

Source: Financial figures from Unaudited Financial Statements to 30 
September 2021
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Trading Statement | Operational Highlights
Living Wage Foundation Rates
• Availability of a suitably qualified and experienced workforce is crucial to achieving quality services to residents, high levels of regulatory compliance 

and occupancy and therefore a sustainable and successful business
• Applying Living Wage Foundation rates to all roles across the group from 1 December 2021 is an important response to both recognising the 

contribution of our colleagues in delivering quality services, but also sustaining those services through the immediate challenges of the employment 
market and preparing for growth.

• The inevitability of the increase is marked by a government commitment that the National Living Wage rates will match Living Wage Foundation rates 
by FY25. Early adoption therefore drives a strategic advantage in achieving sustainable and profitable services in the longer term

Operations
• Plans remain in place for occupancy recovery and, as the largest provider of specialist and safe accommodation for older people, we believe that we 

are well-placed to benefit from increasing demand for good quality care and housing, particularly for customers living with dementia
• In Rented Housing the impact on occupancy has been limited, and we are using targeted marketing to drive occupancy back to pre-pandemic levels as 

quickly as possible. At 30 September 21 the number of voids closed at 693 units; down from 842 at 31 March 2021
• In Residential Care, where the impact was greater, we have implemented a number of activities focused on driving enquiries and increasing conversion 

rates. As a result, occupancy in care homes reached the March 22 year end target in September 21 and closed the period at 84.1%
• This improvement marks a return to our typically low void and arrears levels in comparison with the housing sector 

Year End 31 March 2019 31 March 2020 31 March 2021 31 May 2021 30 September 21

Housing occupancy 98.9% 98.9% 97.7% 97.9% 98.2%

Care home occupancy 89.0% 89.6% 78.2% 80.4% 84.1%

Development
• We plan to build 5,700 affordable and energy efficient homes in a balance of tenures over 10 years , and across the priority areas as set out in our 

development strategy 
• Over the first two quarters we achieved our target completions, and the board has approved a pipeline of 1,654 units to date of which just over 55% 

are shared ownership, 39.5% are affordable or social rent with the remainder as outright sale 
• Demand for properties remained strong across the two quarters, boosted by the relaxing of COVID-19 restrictions and the stamp duty tax holiday 

that ended in June 2021 
Source: Anchor
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Trading Statement | Financial Highlights
• The unaudited financials exclude further adjustments that are subject to audit review

Operating surplus before exceptional items
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Trading Statement | Unaudited Financial Statements 
for the Six Months to September 2021

Group Statement of Comprehensive Income (£m)
30 Sept 

2021
31 March 

2021
Turnover from ongoing operations 244.0 482.6
Turnover from property sales 9.8 45.6
Turnover 253.8 528.2
Operating costs from ongoing operations (211.9) (451.4)
Cost of Sales – property sales (9.0) (32.6)
Surplus on disposal of fixed assets 1.9 3.7
Operating Surplus before exceptional items 4 34.8 47.9

Exceptional items - (1.6)
Operating surplus 34.8 46.3
Net interest costs (16.5) (17.8)
Refinancing cost - (40.3)
Taxation - (0.2)
Surplus for the period 18.3 (12.0)
Operating margin excluding property 
contribution

13.2% 6.5%

Operating margin before exceptional items 13.7% 9.1%
Operating margin 13.7% 8.8%
EBITDA MRI1 46.4 56.2
EBITDA MRI – Interest cover2 4.5x 2.4x

Group Statement of Financial Position (£m)
30 Sept 

2021
31 March 

2021
Tangible fixed assets 1,206.4 1,227.4
Other investments 1.2 2.6
Total long-term assets 1,207.6 1,230.0
Properties held for sale 190.0 146.6
Cash 82.3 150.2
Other current assets 45.2 54.0
Total current assets 317.5 350.8

Loans (502.7) (538.4)
Finance lease obligations (99.5) (99.4)
Grants (242.4) (245.3)
Pension liabilities (12.9) (12.9)
Other liabilities (101.0) (142.8)
Total Liabilities (958.5) (1,038.8)
Total net assets 566.6 542.0
Reserves 566.6 542.0
Gearing3 21.9% 20.5%

1. Group operating surplus including property proceeds less Amortisation of social 
housing grant, less Government capital grants taken to income, add back Depreciation 
and Impairment attributed to Retirement housing to let and Residential care homes, 
less improvement to existing properties capitalised 

2. EBITDA MRI, divided by Interest and financing costs less Interest receivable
3. Net debt divided by historical cost of completed properties at group level
4. There were no material exceptional items in the period
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Anchor Overview | Service Offering
Anchor is the largest operator of social housing for older people and the sixth largest residential care home operator in 
England, operating over 35,500 social rented units, over 12,500 leasehold units and 114 care homes.

• We support over 65,000 customers and work with more than 9,000 colleagues in almost 1,700 locations across England covering circa 85% of local 
council areas

• The Group was created by the merger of Anchor Trust and Hanover Housing Association in 2018, each with over fifty years of history. The merger 
combined knowledge, experience and capacity to better meet the increasing demand for specialist housing and care, and drive service improvements 
for the benefit of customers in all tenures

• Our ambition is to build on our existing business to support our existing customers and the next generation of people in later life

• Anchor is committed to providing all customers with the right level of care and support, where and when it is required, and offers choice to older people 
across a range of tenures and price points

• Anchor does not provide domiciliary care to non-residents, or operate nursing homes and acute services, and is therefore not exposed to the risks 
associated with those services

Care homes Villages

Independent 
living

Homeownership 
housing

Rented 
housing

Extra care

C
ar

e 
ne

ed
s

Financial affordability
Mid-market High-endValue

High

Low

• Rented housing: socially-rented specialist housing for older people

• Homeownership housing: Retirement housing for homeowners/
leaseholders

• Extra-care: Specialist housing with on-site care provision, usually state-
funded

• Independent living: similar to extra-care but usually privately/self-funded

• Care homes: specialist residential care for older people, including dementia, 
both private fee payer and local authority funded provision, primarily on spot 
rather than block basis

• Villages: Retirement communities often including on-site facilities such as 
shop, leisure/beauty, home care and/or a care home

Source: Anchor
Graphic indicates intersection of care needs and affordability, not the relative scale of services
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Anchor Overview | Resident Demographic1

• Internal research shows that circa 34,500 (82%) of residents of our rented housing are above pension age and are therefore exempt from 
Universal Credit. Only 5% of residents are under 60 years old

• 35% of rented housing residents have received some form of benefit paid to Anchor Hanover since September 2020

• 32% of working age social housing residents have received benefits paid to Anchor Hanover since September 2020

• The majority of residents have had their tenancies for between 2 and 10 years

• Arrears are lower than typical in the sector and were unaffected by the introduction of Universal Credit due to the exemption for people over 
pension age. COVID has had a minimal impact on arrears as the majority of residents are not in employment

Tenancy 0 – 2 2 – 5 5 – 10 10 –15 15 – 20 20 - 25 25+

All Rented % 23.9 27.2 27.2 13.0 5.4 2.2 1.1

Age Under 55 55 – 64 65 – 74 75 –84 85 – 94 95+ Not known

All Rented % 1.0 14.9 36.3 30.4 15.6 1.6 0.2

New residents % 
(last 12 months) 2.1 24.3 32.9 26.8 12.8 1.0 0.1

Source: Anchor
1 Internal research undertaken 31 March 2021
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Anchor Overview | Existing Portfolio and New Home Creation
• Total housing stock 

comprising: Rented 
Housing (35,517) and 
Leasehold Housing 
(12,531); Care Home 
stock comprising 114 
homes, 5,860 rooms 
- virtually all of which 
are en-suite 

• The majority of our 
Rented Housing stock 
are flats in low-rise 
blocks, built between 
1965 and 1990, using 
traditional methods 
of construction. This 
limits our exposure 
to fire remediation 
and other compliance 
works

• Anchor is compliant 
with the Decent 
Homes Standard, and 
maintains a consistent 
and appropriate level 
of asset investment

Key

Care Homes

Leasehold Housing

Rented Housing

Key

Priority 2

London

Priority 1 

Development 
priority areas
Key areas include:
Leeds
Liverpool
Manchester
Newcastle/Gateshead
East Midlands
Essex
North and West Kent
Hampshire
Buckinghamshire
Bristol and surrounds
South Yorkshire

Current stock portfolio

• We plan to build 5,700 affordable and energy efficient homes over 10 years.

• Of these new homes the anticipated split is approximately one third affordable/socially rented, one third will be affordable 
shared ownership and one third outright sale

• Our focus is on developing retirement communities of 60+ apartments for sale and rent, with on site wellbeing and 
care services, and  facilities to promote independent living in all tenures

• Anchor’s offer is aimed at property assets in the range of £100-300k, representing circa 50% of retired homeowners as a 
target market, and substantially de-risking the programme

• Care home growth will be capped at a level that does not require a further layer of operational management, ensuring 
close oversight of quality and governance. Growth will be via acquisition of quality trading assets supplemented by turn-key 
opportunities
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Anchor Overview | Strategic Plan

Source: Anchor

Anchor’s strategic plan is represented by the ‘4 Mores’ 

• Our Strategic Plan is underpinned by the interconnected and complementary ‘Strategic Pillars’ of Technology, People, Asset Management, Treasury 
and Development

• Sustainability is intrinsic to our decision making across all of the ‘4 Mores’

• Technology: A ‘One Plan’ approach to delivering system and process simplification, to reduce unnecessary administration and inefficient processes, 
to develop the technology platforms alongside support models, to deliver our services in new ways, using new ‘connectivity’ and technological 
opportunities and underpin our aim of being ‘More efficient’

• People: A People Plan to deliver our strategic objective to provide ‘More opportunities for colleagues’ by becoming an Employer of Choice,  developing 
greater leadership capability, improving personal and organisational development, driving higher colleague engagement, encouraging diversity and 
representation, and creating an environment that supports colleague wellbeing

• Asset: A framework for the management of homes that are designed for later life; efficient and effective delivery approaches suited to different needs 
rather than ‘one size fits all’, understanding the long-term demand for and needs of the portfolio to secure revenue streams and meet customer demands

More Homes
...where people love living 

in later life

More 
Opportunities

...for colleagues in career 
development & reward

More Influential
...by sharing our front 
line experiences and 
thinking with policy 

makers in order to effect 
improvements in the 
way older people are 

supported in social care 
and housing

More Efficient
...by challenging 

ourselves to innovate 
and do things better
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ESG | Sustainability Approach
• Sustainability is not a ‘5th More’ for Anchor; sustainable principles must be intrinsic to our strategy and reflected in all parts of the organisation

• We are an early adopter of the Sustainability Reporting Standard for Social Housing and a member of the Green Futures Partnership, a group of five 
Housing Associations that collectively owns 300,000 units, which intends to develop “a single credible approach to assessing the sustainability” of 
homes

• We have implemented the first syndicated Sustainability-Linked Loan (SLL) in the UK housing association sector, partially hedged by a Sustainability-
Linked Swap (another first). The unsecured SLL and the Sustainability-Linked Swap measure performance in five areas:

number of 
additional 

homes for older 
people

energy 
efficiency of 
new homes 

proportion of 
rented homes at 
affordable rent

resident 
wellbeing 
initiatives

initiatives 
to improve 
workforce 

diversity and 
representation

• We have completed an in-depth maturity assessment of our current sustainability metrics, working with external advisers and subject matter experts 
from across the organisation to ensure that we have a robust baseline for setting, and measuring performance against, targets. 

• We have engaged a climate consultancy as our first step towards planning for Net Zero Carbon

• We have established an Executive Sustainability Committee supported by a Sustainability Steering Group, drawing on expertise and passion of 
colleagues and advisers to ensure that our obligations in respect of the SLL and bond are met, that there is a single mechanism for approving, 
prioritising and monitoring activity, and we engage with external advice in an appropriate way
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Governance |  
Non-Executive & Executive Board
Non-Executive Board Executive Board

Jane Ashcroft CBE
Chief Executive

Rob Martin
Managing Director
Care Services

Christopher Kemball 
Non Executive 
Chairman of the 
Board & Chair of 
the Nominations 
Committee

Peter Hay CBE 
Non Executive 
Director & Chair of 
the Service Quality 
Committee

Sarah Jones
Chief Financial Officer

Suki Jandu
Executive Director
Housing Services 
(appt November 2021)

Richard Petty 
Non Executive 
Vice-Chair and Chair 
of the Investment 
& Development 
Committee

Alun Griffiths 
Non Executive 
Director & Chair of 
the Remuneration 
Committee (tenure 
ending 31 December 
2021)

Mark Curran
Executive Director
Development (retiring 
January 2022)

Kate Smith
Executive Director
Business Services

Oliver Boundy
Executive Director
Development and 
Growth (appt January 
2022)

Nicola Bruce 
Non Executive 
Director & Senior 
Independent Director

Rachael Dennis 
Non Executive 
Director

John Westwood
Executive Director
Property & Assets 
(new post appt June 
2021)

Katy Taylor 
Non Executive 
Director

Mike Green 
Non Executive 
Director & Chair 
of the Audit & Risk 
Committee

Peter Truscott 
Non Executive 
Director


