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1. Introduction 
 
As part of the programme of activity for the Scrutiny Panel it was agreed that we would carry out an 
annual scrutiny training session whereby we would work in coproduction with the panel to produce a 
report effectively within the session. 
 
The Anchor colleagues involved in the scrutiny were: 
 
 

Anna Clewlow 
Resident Involvement & Wellbeing Manager 
Helene Orchard 
Resident Involvement & Wellbeing Specialist 
Natalie Oates 
Internal Communications Manager 
 
Scrutiny Panel Member Attendees: Steve Rafferty (Chair), Penelope Roberts, Cara Lannon, 
Pauline McGoun, David Thomas   
 
1.2 Service Review Decision 
 
The topic of the focus group, communal noticeboards, was generated via the involvement team but 
supported by the Residents Council who understood the importance of ensuring residents had an 
effective form of communication wherever possible at their location. 
 
1.3 Key Lines of Enquiry 
 
The review set out to answer five questions in relation to the noticeboards: 
 

1. Is there a current policy and procedure relating to the noticeboards? 
2. Is there a current content template for local managers to use? 
3. Do residents value their noticeboard? 
4. Does the standard of content of noticeboards vary across locations? 

 
2. Methodology 

 
How we approached this review and what we looked at 
 
This review was carried out as a training session for the new Anchor Scrutiny Panel in November 
2021. Our approach to this review started by looking at some of the skills we had learnt over the past 
year and revisiting the importance of scrutiny.   
 
The group agreed that noticeboards is a subject that a lot of residents are passionate about and see 
as their primary form of communication with Anchor. The standard of content and availability of 
noticeboards varies greatly across the locations. 
 
We used this training session to scope our review subject and to consider what we wanted to achieve, 
our boundaries, timescales, who should be involved and what information we would require. From this 
we came up with our Key Lines of Enquiry as detailed above. 
 
The group were then joined by Natalie Oates, Internal Communications Manager to explain the 
current situation of noticeboards in terms of policy and content. 
 
It was clear to the group that this is a challenging area as not all locations have a noticeboard and 
some have more than one so any recommendations will need to take this diversity into account. 
.  



Following the presentation, the Scrutiny Panel requested that Involvement colleagues source the 
following: 
 

1. Current policy and procedure relating to the noticeboards. 
2. Survey to Customer panel and Intouch to gain feedback on residents’ views on the 

noticeboards. 
3. Survey to Local Managers on the value of the noticeboard and how it is currently used. 
4. Examples of noticeboards from similar organisations. 
5. Availability of any current template and content guidance. 
6. Examples of existing noticeboards. 

 
Policy and Procedure 
 
Natalie Oates confirmed that there is currently no policy in relation to noticeboards and a new 
communal areas policy is currently being drafted that will include some guidance around 
noticeboards.  
 
Resident Experience 
 
A survey was designed and sent as a survey monkey to the Connected Club Facebook group to 
establish how important residents believe the noticeboard is as a communication tool. Over 100 
residents were surveyed with about 30% replying. 
 

1.   Do you have a noticeboard at your location? 
2.   Are there separate noticeboards for residents and colleagues? 
3.   Do you find the information shared on noticeboards useful? 

 
The general feedback was that noticeboards were available in most locations and the majority of the 
information was useful. 
 
“It is a good way of communicating with residents especially those who are not online” 
 
“It would be very nice if Anchor was more forthcoming with information it would make it be a very 
pleasant surprise dealing with matters before it happens six months down the line, we live in a cat1 
scheme in my opinion a very neglected category” 
 
“We have manager and resident noticeboards in multiple locations plus an additional events board to 
publicise the multitude of things that go on at this site” 
 
“Information and advice about Covid were hopelessly out of date for over a year. Better now. 
I wish all notices, on any subject, were dated. Then you could tell instantly what's new and what isn't” 
 
“No noticeboards if no location office! Visiting Manager does a cracking job keeping us in the Anchor 
loop” 
 
 
Layout and Template and Content Guidance 
 
There is an area on the intranet that is updated monthly by the Communications team that shows the 
most current content. This content is also split into tenure type. There is no sample noticeboard 
imagery to show how this could look. 
 
 

3. Scrutiny Findings 
 
3.1 Assurance on the effectiveness of service  
 
Overall, we found that many noticeboards in operation were effective and well received by residents 
with current up to date information. However, it appears that a large number are still featuring old 
notices and out of date information with old branding. 



  
3.2 Value for Money  
 
The group felt that the current structure offered good value for money. 
 
3.3 Risk Management  
 
We are concerned that the number of noticeboards that are featureing out of date information poses a 
risk to Anchor because these residents may be more dissatisfied and may not receive information 
they need. 
 
 Summary of Recommendations 

Area of scrutiny Findings 

Recommendation 

to include benefit 

to AH Housing 

customers 

Organisational Response 
 

Policy and Procedure There is currently 

no specific policy 

that gives guidance 

around notice 

board usage. 

There should be a 

policy reviewed by 

residents around 

noticeboards. 

We are currently drafting a new 
communal areas policy which will include 
noticeboards. This will be sent to 
residents for review. 

Format  There is currently 

no template 

available for LM’s 

with suggested 

layouts for 

noticeboards. 

The same type of 

layout should be 

universal across 

locations and a 

mock noticeboard 

could be posted 

onto the intranet to 

guide LMs 

There is a huge amount of variety 
between noticeboards at different 
locations and that makes it more difficult 
to suggest a template layout. However, 
we could mock-up some good practice 
examples and include pictures on the 
intranet page.  

Format and content 

 

Virtual options 
where there is no 
board or residents 
can’t get to view 
the noticeboard 
e.g. newsletters, 
notices through 
doors.  
 

Could a visual of 

the noticeboard be 

available in some 

other format. 

If there isn’t a noticeboard available, it 
would be up to the local management 
team to share the information in another 
way. This would perhaps include a 
location information folder or the local 
newsletters. The noticeboards are only 
one way we share information with 
residents and we never rely solely on 
them as we know not all locations have 
them. Similar information would be 
shared in local newsletters, on the 
website, in the resident magazine etc.  

Format and content There is no 
indication on the 
intranet of which 
information is a 
priority if space is 
limited. 

Could there be an 
indication on the 
intranet of the 
priority order of 
each notice. 

We would like to work with the Scrutiny 
Panel to decide which posters are core – 
we can then modify the intranet page to 
reflect this. We can also make it clearer 
on the intranet page that local managers 
can use their discretion to decide what is 
appropriate for their location. They can 
also decide where to display it (e.g. 
laundry posters may be better in the 
laundry rather than the noticeboard) 

Format and content Residents like an 
area where their 
own information 
relating to more 
wellbeing and 

Wherever space 
allows a location 
should have two 
noticeboards, one 

This is part of the guidance – however it 
varies due to the space at each location. 



 

 

4. Next Steps and Action Plan  

The Scrutiny Panel has arranged to meet with the Director of Communications and Marketing and the 

Director of Rented Housing. They will meet in December when a clear action plan of all 

recommendations will be compiled to accompany the report in preparation of being presented to the 

Housing Services Board.  

The Panel anticipates that the response to this report will include a clear plan of action detailing: 

• What actions will be taken 

• When the actions should be completed 

• Who has responsibility for each action 

We are keen to see the outputs and outcomes of this review shared with those involved and the wider 

resident population, and request that officers work with the Panel to develop a summary of 

recommendations and actions for circulation to all residents through the website.  

 

5.          Acknowledgements and thanks 

We would like to thank Anchor for the opportunity to conduct scrutiny of services and for their ongoing 

support.  

6.         Appendices  

Examples of colleague and resident noticeboards 

social events can 
go. 

for Anchor and 
one for residents. 

Monitoring The noticeboard 
never seems to be 
looked at as part of 
the location 
inspection.  

Can it be added 
on to the location 
walk about with 
the LM and also 
be checked at the 
LM’s supervision. 

When issuing the monthly resident 
newsletter templates, we could remind 
colleagues to check their noticeboards 
too.  

 

 
  



   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


